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GRCC Season 2008-2009 AGM Minutes

Date: 23/08/09

Time: 11am

Venue: Codify Aberdeen

1. Apologies:

Ian Spiller

Stephen Burnett

2. Attendance:

Jason Lowe

Stuart Alexander

Nick Burnett

Derek Blaikie

Gareth Hunt

Mark Griffiths

Darren Brodie

Bruce Noble

Keiran Smart

3. Minutes of Previous Minutes:

Accepted by Keiran Smart

Seconded Bruce Noble

4. Chairman's report

Club going well, though more help from the membership is required. Activities such as getting new carpet, vacuuming carpet, laying the track and organising the endurance race is needed.

5. Secretary's report

31 members for 2008-2009.

Difficulties communicating with Garioch Sports Centre ongoing for 2 years. A number of calls have not been returned.

Difficult keeping track of BRCA memberships especially as so many people join with SDRCC or personally. Recommend that all members bring their BRCA card to each meet. No card =  no race. It was agreed that all members will need to bring their BRCA cards to race in the future.

6. Treasurer's report 

If you’re a club member and wish to find out about the clubs finances please get in touch with Mark Griffiths (Club Treasurer & Secretary).
7. Election of club members:

· Chairman (Keiran Smart)


Nominees:

· Keiran Smart 

· Keiran Smart voted for and accepted as Chairman 

· Secretary (Jason Lowe  - standing down)


Nominees: 

· Mark Griffiths 

· Ian Spiller

· Darren Brodie

· Voted for. Mark Griffiths accepted as Treasure/Secretary

· Treasurer (Mark Griffiths)


Nominees:

· Mark Griffiths 

· Voted for and accepted.

· Race Director (Bruce Noble)


Nominees: 

· Bruce Noble

· voted and accepted

· Deputy Race Director
Discussed options of having a deputy race director. It was felt that this was a good idea to ensure meetings run to time even when the race director is absent or whilst they are racing/marshaling

Nominees:

· Darren Brodie

· voted and accepted

· PR Officer (Stuart Alexander)


Nominees:

· Stuart Alexander

· Stuart explained that he can only perform this duty in a limited role to other commitments and was happy for to continue in this capacity as long as the members were. Stuart happy to coordinate any other members wanting to help publicise the club.

· Voted for and accepted.

8.  
Review of membership fees and race fees

Race fees discussed. New fee structure discussed. As club is currently breaking even from race meetings it was agreed that further raising of funds to allow the club to purchase new resources would be a good idea.

Looked at either raising membership fees or race fees. It was agreed that raising adult members fees would be more effective. Not raising fees for junior members will hopefully encourage juniors and families to join.

New fee structure voted on and agreed 

· £8 adults

· £6 juniors (“junior” as per BRCA definition)
· Membership - £12  

     
Championship


Junior champ [F1] Age limit as per BRCA rules


Overall champ [F2] 

Discussed current championship structure It was agreed by all that it was not fair that if a junior member could not be the overall champion. It was suggested that this be changed so that all club members points will count towards the overall championship. Junior members points will count towards both the junior championship as well as the overall. Voted for and unanimously agreed by all members.


Race Format


Stick with current format?


4 rounds of FTQ, 3minute races (on the condition of no. of competitors) 


1 round of finals


Extra point for FTQ 



Rounds to count: 7 of 12 

Discussed lowering the number of race to be eligible for the championships but it was agreed to keep the current format.

However, to race In the club championship day (last race of the season) it was agreed that members would not have to have completed 7 races to compete, rather ,as long as you are a member you can compete. This was agreed by all members.


Team Endurance Race


Do we want to run it again?


Max of 8 teams


4 hour race


Earlier and better publicity of the event, last time round all the entries 


came in the last few days leading up to it!!

Cost £60 – conditional on hall hire being the same it will be run again and the cost will remain the same also.

9. Proposals:

I. Race on rubber tyres instead of foam. It was felt that this had the benefit of cost since tyres should last over a season. It was also felt that it would slow the speed of cars down and this was needed from a safety view point. 




Proposed: Gareth Hunt




Seconded: J.Lowe

Rejected, keep to current rule. Majority of members present felt that there would be no significant benefit to cost and make set up of cars more difficult. It was also felt that members that could afford to run tyre warmers and use ultra soft compound tyres would benefit.

II.  Mentoring (alternative to point VII)
Junior members to be mentored by an established racer for 2 meetings. How about if new or junior members were "mentored" by an established racer for approx. two meetings. Mentors can help during races




Proposed: Darren Brodie




Seconded: Derek Blaike


Carried – Darren and Derek to coordinate

III. Reverse grid for finals 



More interesting racing




Proposed: Darren Brodie




Seconded: 


Not seconded.

IV.   Signs on race days



Signs at major junctions into Inverurie on race days informing people of our 

meetings.




Proposed: Darren Brodie




Seconded: Derek Blaikie


Passed to Derek and Darren to look further into

V. Track Markers


Replace track marker hoses with plastic guttering and velcro. Cost approx £500



Proposed: Philip Kelsey-Davies



Seconded:  B.Noble

· must fit as we have limited storage

· track is square

· time taken to set up

Passed onto committee to look into. Race director (Bruce) to coordinate. All members felt that better track markers would be beneficial.

VI. Club open day
“This is something I think we really need to do. Not long after I joined this club back in 2003, there was too many people. You had to pre-register the week before (I think the max was 50 people). Whilst the numbers aren't bad, averaging probably 23-27 racers per meeting there must be lots of equipment in Inverurie sitting gathering dust!! 

My suggestion is the first date we are allocated, we make it a open day. If we can get a few cars to give shots of with standard 540 motors and do demonstration races to try encourage others to take it up. I can get flyers and posters printed at my work to publicize the event.“ (Keiran Smart)



Proposed: Keiran Smart



Seconded: Jason Lowe

Propose 1st day as open day 


· ask Sports centre to provide hall for free

· ½ day as a set up day for members, ½ day for non- members 

· committee to advertise and look into 

· if no new members turn up then turn it into a regular race meeting

Carried

VII. Tech/help day?
“Something I've noticed over the years I've been doing this that there are a lot of people who get fed up of the sport because they can't get their car running right. Maybe poor setup, wrong gearing or just some maintenance advice needed.

I'm suggesting that maybe over the course of a season we could have one or two tech days where drivers who are running at the sharp end can give help and advice to others? I know myself that during a race meeting it is often hard to find the time to help out. “ (Keiran Smart)



Proposed: Keiran Smart



Seconded Jason Lowe

covered by mentoring – rejected

Scruteneering – currently random scruitineering


Motor 10.5 BRCA


Weight 1500g


Ride height 5mm

Current practice carried as no volunteers for Scrutineer position. 

10. Any other business:

Mark Griffiths  to set up sub committee to be be set up to replace carpet. 



Volunteers to help Mark:

· N. Burnett

· J. Lowe

11: Provisional date of next AGM

Sun 25th April 2010  - venue to be decided

12: MEETING CLOSED 12.50pm

I hereby certify that this is a true record of Grampian Radio Car Club’s AGM for 2008/2009


Jason Lowe


Club Secretary


